- Using behavioral science to boost
COVID-19 vaccine uptake




WHAT DOES IT MEAN TO TAKE A

BEHAVIORAL APPROACH?



UNDERSTANDING WHO WE ARE AS PEOPLE
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THE STANDARD MODEL

DECISIONS ACTIONS
......... 'S A ecsccscccsccsscshosscsse
benefits >
costse
......... 'S B P ST LT

OUTCOME

v

we decide ‘“yes” if benefits > costs

action naturally follows from decision
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THE BEHAVIORAL MODEL?

DECISIONS ACTIONS

How difficult s it?

\
No —

Yes

| don’t
know

ideas

OUTCOME
n . . Willit take



WHAT DO BEHAVIORAL SOLUTIONS LOOK LIKE?

STANDARD
SHOEE APPROACH

Behaviorally-informed shopping guides |

AL BT Checklists with implementation intentions

Improved nutrition

. .ege . Timely reminders | Simple step-by-ste
Benefits recertification Highlight Deadline ey | S SERTRTEER :
instructions | Messaging that invokes loss aversion

Timely SMS reminders | Actionable info at top of

Increase Penalties . L
ticket | Consequences of missing clearly stated

Court appearances
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UNPACKING BEHAVIORAL INFLUENCES
ON COVID-19 VACCINE UPTAKE
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THE ENVIRONMENT CAN MAKE ACTION HARDER,
REQUIRING GREATER MOTIVATION...
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...OR IT CAN MAKE ACTION EASIER, REQUIRING
WEAKER MOTIVATION

N
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WHETHER A CHOICE ENVIRONMENT FACILITATES OR
FRUSTRATES ACTION DEPENDS ON ““FRICTION”
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You've been pre-approved for the new Meridian Visa Platinum Cash Back Card —
including a $75 Visa Gift Card, no annual fee for the first year and 2% cash back.

P Meridian

Meridian

YOU'RE
PRE-APPROVED!!

GET YOUR CARD >
Promo code: GIFTTS

Flatinum

When we designed the Meridian Visa Platinum Cash Back card. our goal was
straightforward - create a credit card that made our Members feel as good as they
do about banking with us. We think you're going to love this card.

There's no annual fee for the first years, for you or any additional cards you get
for your family — that's a saving of at least $49.

You'll also earn up to 2%" in cash rewards! on gas, groceries, pharmacy and
utility bill payments plus 1% cash back for all other everyday purchases. Whether
it's dining out with friends, getting a haircut or seeing the latest movie at a theatre,
you'll earn cash reward peoints that can be redeemed for your choice of account

credit, merchandise, event tickets or gift cards.

Plus, when you apply by June 15, 2018, you'll receive a $75 Visa Gift Card4
once your Visa card application is approved.




TO BOOST VACCINATION RATES, WE MUST

BUILD MOTIVATION AND REMOVE FRICTION
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PEOPLE GET VACCINATED WHEN PROMPTED IN A
CONTEXT WHERE INTENT > EFFORT TO VACCINATE

Effort to

7 vaccinate The sweet

7 f(hassles, proximity,
cost...) Sp o

Intent to vaccinate

f(trust & confidence, social
norms, risk perception...)
\

psychological
weight

time
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PEOPLE CAN BE GROUPED BASED ON HOW THEIR
INTENTIONS RELATE TO THE EFFORT TO VACCINATE

The “Movable Middle”
® o ‘ ® o
Has MIS-
PERCEPTIONS

about
vaccines

Completely
ANTI-
VACCINE

Has

INTENTION
-ACTION

to get the
vaccine

about
vaccines

rder to vaccinate



THERE ARE WAYS WE CAN

S
S
)
S
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BY BUILDING MOTIVATION...

f(greater trust & confidence, visible norms of ~
vaccination, accurate risk perception...)

~

=~ Intent to vaccinate

f(trust & confidence, social
norms, risk perception...)
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WHAT KINDS OF THINGS REDUCE INTENT
TO VACCINATE?

EEEEEEEEEEEEEEEE

Pfizer CEO says third Covid vaccine
dose likely needed within 12 months
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WHAT KINDS OF THINGS CAN BOOST

INTENT TO VACCINATE?

Reglutered

wurse

1GOT
MY COVID-19

VACCINE!

Eugenia (Gina) South, MD MS
)’ @Eugenia_South

3 weeks ago | was a hard NO to getting the COVID
vaccine. And yet here | am . A thread on covid vaccine
hesitancy from a Black doctor who believes in science.

12:32 PM - Dec 17, 2020 - Twitter for iPhone
B
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THERE ARE WAYS WE CAN REDUCE EFFORT TO
VACCINATE BY REMOVING FRICTIONS

Effort to

7 .
L’ vaccinate

f(hassles, proximity,
cost...)

7’

psychological
weight

Reduced effort to .~ g

vaccinate

f(lower hassles, closer proximity,
reduced cost...)

time
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WHAT KINDS OF THINGS INCREASE EFFORT
TO VACCINATE?

. Go to 15-min side
Figure out Make an Fill out - Wait to be
. . vaccination effect
eligibility appointment paperwork . seen .
site monitoring




WHAT KINDS OF THINGS CAN LOWER
EFFORT TO VACCINATE?

. Remove unnecessary
requests and move to
after vaccination
15-min side
TCCITIAiion effect
- &:> monitoring

Bring vaccines to Wcur
people where “-en

they are \




IF WE ALIGN
MOMENTS OF HIGH INTENT WITH EASY ACCESS

psychological
weight

Lower effort to
vaccinate
time

deas



COVID-19 VACCINATION IN

INDIA — WHERE WE ARE? . 4
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COVID-19 VACCINE UPTAKE IS MINISCULE AS A
PROPORTION OF POPULATION SIZE

’ Covid Tracking India

D 111\ CO\ ID- 19 \au?lne dose@ administered
Shown is ling 7-day average ted as a single dose, and may not equal th

20 May: COVID-19 vaccinations ==
Partially Vaccinated:
o HEEEEEEEEEEEEEE
2 million o 1055%
1.5 milion Fully Vaccinated:
— 3.09%
- Speed: 14L doses /day

Time to VAX 50% pop : 845 Days, 12

Dec 21,2020  Jan 15, 2021 Feb 4, 2021 Mar 16, 2021 Apr 5, 2021 Apr 25,2021 May 19, 2021 Sep 2023




“VACCINE HESITANCY DOWN DUE TO SURGE IN
COVID CASES” — SURVEY

As per the latest survey reported on April 4", people
willing to take the jab has gone up from 38% to 77% in
75 days, after the start of vaccination drive in India™.

BUT INTENTION STILL DOES NOT GUARANTEE ACTION

* - Among .1.1,500 people. across.299 districts, Source: https://timesofindia.indiatimes.com /india /vaccine -hesitancy-now-down-to-23-due-fo-surge-in-covid-19-cases-survey /articleshow /81897 044.cms
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ENSURING SUPPLY AND ACCESS TO VACCINES IS
NECESSARY BUT NOT SUFFICIENT

Awarepgess
EXPECTATION We G%SS People et
v/s REALITY ly to Wcines EETOE

AS SUPPLY AND ACCESS IMPROVE, THE EASY TO REACH AND

WILLING POPULATION WOULD GET VACCINATED AND THEN THE
RATES ARE LIKELY TO PLATEAU
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SOME BEHAVIORAL BARRIERS DRIVING VACCINE
HESITANCY

wem

People do not have the right information

z People have predefined mental models around the

vaccination experience
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